Newcastle150: Session outlines

Friday 21 May 2021, 10:30- 11:30 — virtual immersion host. This is an opportunity for the
participants to explore how people and organizations are experiencing the challenge from different
perspectives. The session allows the participants to meet with leaders in a range of different sectors,
industries and environments. Immersions are designed to give participants a different perspective
on the challenge, develop their understanding of a key topic/issue in Newcastle or be a case study of
leading change.

Friday 21 May 2021, 11:40-12:50 - café conversation contributor: How do we act together to
transform Newcastle into a cleaner, greener place for all by 2032?

The focus of this café conversation session is on helping the group to understand the broader
context of Newcastle. This session will be run as a series of virtual small group, informal
conversations.

Monday 24 May 2021, 9:45- 13:10 - group advisor. A group advisor will work with each working
group to guide them through the process of working in a diverse group, refining their ideas and
responses to the challenge, receiving feedback and helping them produce their presentations.

Tuesday 25 May 2021, 10.45 — 12.00 — Panel member. An opportunity to hear the final
presentations from the groups. Give feedback on those ideas and help the groups to spot the
opportunities and connections to be made with people across Newcastle to make their idea a reality
post the end of the programme.



